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Evaluation of the current digitalization status and derivation of a customized digital 
strategy implies the implementation of measures on all layers of your organization

Innovation and Digitalization in IT

Internal & external drivers influence the digital strategy of the IT Your benefits

_ Comprehensive & customized digital 
strategy that includes all perspectives of 
your digital transformation

_ Setup of a dedicated initiative to 
strengthen digital core capabilities,
improve quality and leverage 
efficiencies

_ Enabling management to actively 
participate in the initiative in order to 
become a role model for the change

_ Redesign organizational structures, 
optimize & automate processes as a 
foundation for a sustainable success

_ Focus on empowering an innovation 
culture that proactively creates value 
adding services for the business

_ Shifting resources and expertise from 
commodity services to digital 
competencies

_ Ability to address current challenges 
such as sustainability and demographic 
changes as part of the digital strategy

Digitalization in 
IT organizations

_ New technologies & frequent 
innovations 

_ Cutting edge technology 
increasingly based on IT

_ New digital skills required

_ Demographic challenges

_ Quickly changing & 
evolving job requirements

_ Mobile & digital 
workspace

_ More project work instead 
of daily operations

_ Digitalized & automated 
end-to-end processes 

_ Efficient & effective 
process design to better 
address customer 
requirements

_ Changed expectations of 
employees towards 
management & leadership

_ More decision power & 
possibility to work 
independently on projects for 
employees

_ Lean internal structures & 
external supplier networks

_ Expectation to be a reliable & 
integral part of the business to 
provide value creating services 
for digital business models

_ Increasing use of Agile 
methods & DevOps

…realized with an agile 
project management 

approach…


