
© 4C GROUP AG  |  4cgroup.com  |  kontaktaufnehmen@4cgroup.com  

We focus on the three central fields of action in the CIO 
Advisory

CIO Advisory | Information Technology

_IT Strategy Roadmap
_Business & IT-Capability Model
_Target Operating Model
_Enterprise Architecture 
_IT Sourcing 
_Workforce Planning

IT Strategy

_Digital Transformation Journey
_Lean IT
_Hyper Automation Strategy
_IT driven Business Innovation
_IT Sustainability Strategy

IT Innovation & Transformation

_Cyber Security Excellence
_IT Performance Management
_IT Cost Effectiveness
_IT Risk Management
_Project Readiness & Turnaround

Operational Excellence in IT
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