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The New Work model creates a new understanding of 

work. 

New Work – the new way of working

Self-fulfillment / Purpose

Meaningful activities, more 

personal responsibility and self-

organization

Flexibility / Freedom

Flexible working hours and 

workplaces, work-life balance 

Agile working methods

Flexible work processes, mixed 

teams, job sharing, design thinking

New Leadership

Cross-hierarchical, trusting 

cooperation

Digitization

Digital solutions for collaboration 

and communication, Big Data

New Work


