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Sales controlling must be very carefully adapted to the business 
model and strategic positioning.

Basis of sales controlling

Sales controlling supports the sales department in ...

internal and external sales structureGet to know the 
customer

optimising the profit
contribution

controlling the sales process

assess the competition

on the basis of the business model, the goals and the strategy 
(and thus the sales strategy and sales organization)


	Das Vertriebscontrolling muss sehr sorgfältig an Geschäftsmodell und strategische Aufstellung angepasst werden.
	Sales controlling must be very carefully adapted to the business model and strategic positioning.

