Accounting Excellence

Processes

Consulting service

We offer you support from analysis to realization.
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_ All-round analysis and  _Process optimization:
derivation of fields of analysis, conception &
action with regard to: re-design of processes
>Processes and _Mapping of content-

contents related requirements,
>Systems and tools e.g. GAAP, regulatory
reporting

> Organizational
structure
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_Definition of system
requirements

_ldentification of
suppliers on the market
and

_Management of the
tendering process

_Management of
projects and service
providers for system
implementation

_Design and
implementation of
standard software

_Training / Coaching

_Implementation of
procedural and
organizational changes

_Securing long-term
success



