INNOVATION DELIVERY LIFECYCLE

Standardized innovation process for the validation of new technologies, products, etc.

Our standardized Lean
Service Creation approach
helps you validate new

technologies and products \
and provides validated and

tested results for
implementation.

Ongoing Screening - trends, competitors, markets, technologies, R & D, fundamental research ...

The delivery items are
always geared to your 0 @ @ 0
needs:
_ Customer profiles, - TASK IoEATION S RROTOTYRNG & S BUSINESS I AN seavice S DECHsioN
_ Customer feedback,

DEVELOPMENT RUN & ENHANCEMENT

NEW PRODUCT

Validated profiles,
_ User stories and et eroupe e
Customer Journeys,
_ Business Models and
_Market analyzes /
potentialsincl.
_Costand revenue
calculations

SYNERGIES
Records and Insights,
features sets etc.
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