Benefits of an agile way of working

Agile projects are cheaper to run, deliver a better ROl and resultin a
higher user-satisfaction.

In a study of two software projects of a very similar size run at two companies that
were of similar size and maturity, one project was run agile and the other project
was run in a waterfall approach.

Reasons for success of agile projects:

1. Short initial concept phase and short
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4. Efficient prioritization due to time-boxed
the project run agile was "delivered with high user satisfaction," while the waterfall releases and focus on relevant key-
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of the delivered application.

*Chaos Report 2015, The Standish Group; Quelle: scrum.org
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