INITIALSITUATION AND BENEFITS FOR THE CUSTOMER

4C creates an environment in which the change of business applications becomes
controllable.

Initial Situation Benefit from our experience

_Business applications are a central success factor for The transformationis planned and implemented
companies appropriately

_Digitization and regulatory changes are drivers for new _Key figures for the transformation are continuously
requirements available. Contents, budgets and dates of the

_Costs and risks of the operation of old business transformation are realistic and feasible

applicationsincrease continuousl . .
PP Y _Management is able to control the transformation.

_Corporate management can concentrate on defining
goals and guard rails

Challenges
_The change of central business applications is one of _Best practice approaches and lessons from comparable
the most risky projects of a company transformations are available

_Despite standardization, considerable investments are
required for the renewal of business applications

_Large transformation processes are rare, own
experience values in the enterprise lie far behind

The introduction or change of business applications
becomes controllable.



