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Change Management in rehabilitation phases -
Solution orientation with simultaneous resource conservation

CHANGE MANAGEMENT

Order Clarification Diagnosis Conception

Total client

Head of
the clinics

Overarching challenges 
of all clinics

Specific challenges for 
each clinic

Expectations of change
process

"Hotspots" from a 
management 
perspective

Change-Architektur

Design of individual 
change elements

Communication

Leadership development

Employee development

Structure and process development

Culture development
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Change must become an integral part of the daily work on the ground and should take place on as few new "stages" 
as possible

Strategic 
Change Management

_ Stakeholder analysis

_ Analysis of divergence between 
existing and target structures & 
processes

_ Consideration of different project 
objectives and interests

_ Identification of project risks, 
doubts and worries

_ Definition of strategic CM 
measures

_ Derive the most appropriate project 
approach

Operating
Change Management

_ Setting up a communication plan 
(create awareness early)

_ Status reporting in the committees 
of the overall program (creating 
change culture)

_ Voting with cross-section 
departments such as legal 
department, revision, etc.

_ Roadshows, Keynotes and other 
interaction actions

_ Targeted training of multipliers and 
promoters to address and motivate 
employees


